JAMIE NOTTER

324 Thaxton Street * Gaithersburg, MD 20878
tel: 240-246-0586 ¢ mobile: 240-603-7693 * fax: 301-869-5239

email: jamie@notterconsulting.com * site: www.notterconsulting.com ¢ blog: www.getmejamienotter.com

PROFILE

I focus on solving organizational problems and helping leaders get more power from their people
and systems. With expertise in conflict resolution and organization development, I do consulting,
training, facilitation and coaching for organizations large and small, corporate and nonprofit, public
and private.

EXPERIENCE

¢ 2001-Present: President, Notter Consulting (www.notterconsulting.com)

Now in my eighth year of practice as an independent consultant, I have provided consulting,
facilitation, and training services to a variety of clients. Services have included:

Consulting. Consulting with leadership and staff on team effectiveness (including senior
management teams), strategy development and strategic planning, organizational structure,
organizational change, and resolving organizational conflict.

Training. Designing and delivering training programs in areas of conflict resolution, diversity,
generational differences, communication, and time management.

Facilitation. Facilitation of difficult and complex conversations around issues like strategic
direction, organizational relationships and strategic alliances, Board-staff relationships, and
retreats for board or staff.

Coaching/Mediation. Individualized coaching for leaders and staff and mediation of specific
disputes between individuals in the workplace.

Clients (partial list). AFL-CIO, American Massage Therapy Association, American Water
Resources Association, Architectural Ceramics, Inc., Association for Conflict Resolution,
Bozzuto Homes, Inc., The Center for Association Leadership, Christ Child Society, DC,
Community Associations Institute, Consumer Electronics Association, Council on Social
Work Education, Diversity Management Institute, Electrical Contracting Foundation,
Futures Industry Association, Licensing Executives Society (USA and Canada),
MedeFinance, Montgomery County (MD) Government, National Association of Children’s
Hospitals and Related Institutions, National Association of Home Builders, National
Association of Independent Schools, National Child Support Enforcement Association,
USDA Graduate School New Leader Program, U.S. Environmental Protection Agency, U.S.
Fish and Wildlife Service, World Wildlife Fund, and the Young Entrepreneurs’ Organization.



¢ 2005-Present: Co-Founder, Association Renewal LLC (www.associationrenewal.com)

Partnership with Jeff De Cagna of Principled Innovation LLC for in-depth projects designed to
rebuild associations for growth. Client work to date has focused on building strategic capacity

Building strategic capacity. Projects included designing processes for ongoing strategy
development and revision, as well as consulting interventions focused on specific issues of
process or culture within the organization to improve implementation.

Clients. Independent Cosmetic Manufacturers and Distributors, Council for Responsible

Nutrition, Insurance Agents & Brokers of PA, MD, and DE, and International Food
Information Council.

¢ 1998-2001: Program Associate/Program Manager, National MultiCultural Institute

Worked on staff in the consulting and training program, delivering diversity training programs,
conducting organizational needs assessments, and helping clients develop organizational
structures and processes to support diversity efforts.

¢ 1992-1998: Program Associate/Program Director, Institute for Multi-Track Diplomacy

Helped build this small nonprofit organization from the ground up and provided program
support in designing, delivering, and evaluating international conflict resolution training projects.

¢ 1990-1991: U.S. Congtress, Office of Technology Assessment, research assistant working on
the Federally Funded Research: Decisions for a Decade report, published May 1991.

EDUCATION:

¢ 2001: Certificate in Organization Development, Georgetown University
¢ 1993: M.S. in Conflict Analysis and Resolution, George Mason University.

4 1989: B.A. in international relations, University of Tennessee (Phi Beta Kappa).
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PUBLICATIONS:

BOOKS:

Generational Diversity in the Workplace: Hype Won't Get You Results (Notter Consulting, 2007). 57
pages. Preview available at www.lulu.com/jamienotter.

We Have Always Done It That Way: 101 Things About Associations We Must Change, with Jeff De
Cagna, David Gammel, Mickie Rops and Amy Smith (Lulu Press, 2006). 165 pages. Preview
available at www.lulu.com/fivethinkers.

ARTICLES:

“Moving Beyond the Hype About Generational Diversity,” Journal of Association 1eadership (Fall
2007), pp. 93—-105.

“Who’s In Charge?” Associations Now (November 2007), pp. 22-27.
“Manage Generational Diversity,” Housing Cooperative Bulletin (May/June 2007), pp. 10-12.

“Associations in the Age of the Long Tail” (with Jeff De Cagna), Associations Now (February
2000), pp. 47-51.

“Building Strategic Capacity by Design” (with Jeff De Cagna), Executive Update (May 2005), pp.
41-40.

“Trust and Conflict: Expressions of Culture and Keys to Organizational Success” (with Madelyn
Blair), Journal of Association Leadership (Fall 2004), pp. 52—67.

“Truth as a Tool for Organizational Effectiveness,” Executive Ideal ink (March 2004).
“The Link Between Culture and Change” Executive Update (December 2003), p. 14.
“Making It Stick at the Top” Executive Ideal .ink (October 2003).

“Too Much Plan and Not Enough Strategy?” Executive Update (August 2003), p. 14.
“Get Into the Action,” Executive Update (July 2003), pp. 43-45.

“Leadership: Going Against the Grain to Get Results,” Executive Update (December 2002), pp.
10-11.

“Trust and Conflict Transformation,” Occasional Paper #5, Institute for Multi-Track
Diplomacy, 1995.
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